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Project Description for Class 
2021

• Family Promise of Brevard (FPB) has asked

the Leadership Brevard CAP Team to

research and recommend services that the

FPB Resource Center should provide in order

to meet the basic life needs and establish a

pathway towards better lives and wages for

the residents of Cocoa.



(Phase 2 - Following the class of 
2020)

Breaking the Cycle of Poverty through Community 

Collaboration Efforts: A Recommendation of Wrap Around 

Services to increase social mobility using the City of Cocoa as 

a model city and eventually using the same model throughout 

Brevard County



Who is Family Promise of 
Brevard?



Our Impact 2013-Present

• Prevented, diverted or sheltered 6,072 families 
with children from homelessness.

• Engaged 900 volunteers and over 31 
congregations to be part of the solution to donate 
their time, space, and meals for overnight shelter.

• Collaborated with 100 local partners to address 
the affordable housing issue and alleviate barriers 
to stable housing.

• Leveraged national relationships with Bombas, 
Sesame Street, Belk, Moe’s, Distributing Dignity, 
Clayton Homes, Kaboom, Woodforest Bank, and 
National Association of Realtors.

• Assisted 88% of families experiencing 
homelessness in moving into stable housing in an 
average of 36 days.

• Stabilized 92% of our families so that they have 
remained housed a year after exiting shelter.

• Provided 18,571 bed nights through donated 
space from community partners.

• Served 56,513 meals through volunteers.

• Dispersed $287,000 of financial assistance to 
keep nearly 1,500 people housed at an average 
of $191/person.



Impact of COVID-19

• FPB referrals have increased 450% since the pandemic hit in March 2020.

• Cocoa has the highest percentage of families below ALICE* threshold Brevard 
County at 73% (The Brevard County average of families below ALICE is 42%)

• The median income of $31,700 is the smallest in the area and well below the 
Florida median earnings of $41,600.  Over 28% of all residents in zip code 32922 
are living in poverty which is more than twice the percentage of any other 
local community.

• In Cocoa, this is 4,328 families in 2018 before COVID-19

*ALICE — Asset Limited, Income Constrained, Employed — households that earn 
more than the Federal Poverty Level, but less than the basic cost of living for the 
county (the ALICE Threshold).

ALICE workers make our quality of life possible, yet do not earn enough to support 
their own families. They are teachers, first responders, healthcare workers and early 
educators.



Family Promise Expected 
Results

 Identify key stakeholders to solicit their opinion on needed services to address families experiencing 

homelessness in Brevard County with a focus specifically on the 32922 zip code

 Report which stakeholders were present, and which were not? E.g., municipalities, elected officials, etc. 

 Share what we learned from town hall meetings- key areas of intervention and take-aways

 Recommended services that were identified during town hall meetings and from citizens of Cocoa survey

 Make recommendation for key areas such as: opportunities to partner with other agencies, programs, 

community efforts 

 Brokering/setting up conversation with additional partners (Endeavour Elementary, SCAT Director) 



CAP Team Approach

1. Involve community leaders, residents and key advocates.

o CAP team compiled a list of Stakeholders

2. Identify opportunities for stakeholders to share what’s working and 
what’s not.

o Develop questions for stakeholders, brainstorm thoughts/ideas, and 
email questions to each stakeholder

3. Identify who are going to be the Family Promise Champions and who we 
should target to be Champions. 

o Conduct two virtual town hall sessions with our stakeholders to 
gather feedback from questionnaire previously sent

4. Recommend Services to Family Promise

o Use information provided by Stakeholders during the town hall 
meetings, the results from the survey given to residents in the 
32922 Zip Code, and research provided to us by former Lead 
Brevard class of 2020



Which Stakeholders Attended?

 Brevard Public School- Adult Education- Attended both meetings

 Brevard County Housing & Human Services

 Aging Matters in Brevard- Elder Affairs

 City of Cocoa Housing Member

 Cocoa Police Dept.- Law Enforcement

 CareerSource Brevard- Employment & Training- Attended both meetings

 Central Brevard Sharing Center- Nonprofit & Community Partner- Attended 

both meetings



Which Stakeholder Industries 
Were Not Represented?

 Legal Services 

 Residents of Cocoa

 Elected Officials

 Faith-Based Community

 Higher Education

 Local Elementary School Rep.

 Shelter Representatives

 Transportation Department

 Mental Health Representative



Stakeholders Feedback 
Summary

Greatest Challenges What is most important to the residents of 

the Cocoa community? Survey Feedback

Recommendations

Affordable Housing and Childcare Community services for anti-crime programs 

and youth services

Develop a formal structured communication 

committee or plan to discuss services in 

Cocoa

Transportation Affordable rental housing and home 

ownership assistance

Municipalities & Elected Officials- Getting 

everyone onboard and involved is necessary

Mental Health Services & Resources Employment training and job retention Work with agencies/partners to appoint an

advocate from their organization to assist 

FPB clients

Homeless Shelters (more options for men

and men with children)

Special needs services for abused children, 

citizens experiencing homelessness, and 

domestic violence services

Resource Mapping- Establish a network of 

resources that are already in place and focus 

on adding resources that are needed (find the 

gaps in resources)

Adult Education (obtaining GED & ESOL 

classes)

Access to Department of Children and 

Families services (DCF)

Wanting youth programs/centers and 

childcare centers

Educate citizens on services that are 

currently available and how to get access 

them

The ability to provide computer & Internet 

access within the resource center is needed 

with assistance from volunteers on using 

technology



Merging Efforts

Community Leaders in Action, an initiative of Florida College Access Network and Wells Fargo, has developed into a

steering committee which is now the “Elevate Brevard” project and team. ; “Elevate Cocoa” is part of Elevate

Brevard with CareerSource Brevard and Family Promise of Brevard co-leading the committee. The goal is to create

a Local College Access Network that will elevate residents out of poverty through post-secondary education and

certifications.

What are Local College Access Networks (LCANs)?

• Local College Access Networks (LCANs) are community-based coordinating bodies supported by a team of community and education leaders representing:

• K-12 school districts

• Higher education

• Nonprofits

• Local government

• Business and economic development

• Philanthropy

“These collaborative networks are committed to increasing college and career readiness, access, and completion rates for students within their communities who 
are outside the mold of the traditional college student, such as low-income students, adult learners, and those who are the first in their families to attend college. 
LCAN members work together to better coordinate and leverage resources that lower the barriers preventing students from completing their educations beyond 
high school.”

http://floridacollegeaccess.org/local-college-access-networks/

http://floridacollegeaccess.org/local-college-access-networks/


Collaboration is the key 

Fact Bridging the Gap Possible Solutions & 

Recommendations

Brevard County has many resources and 

services already available- Creating an 

assessment tool with the help from 

community partners is recommended

Many of the organizations who provide 

services and resources are not 

communicating with each other, therefore 

duplicating services and/or efforts

1. Continue the conversation- Create an 

ongoing scheduled time for community 

organizations to meet, communicate and 

collaborate on efforts to work together.

Transportation is an issue- Many Cocoa 

residents lack reliable transportation

Creating transportation solutions will help 

Cocoa residents to have more job 

opportunities, transport their children to 

school, travel to education & training 

1. Coordinate with SCAT for Van Pool 

service, bus passes

2. Apply for transportation grants

3. Solicit public donations to purchase 

15 passenger van

4. Establish a network of car repair 

shops

Advocacy programs work- Assigning an advocate(s) to a family to 

help navigate services and resources 

ensures families are successfully able to 

understand the process and have an 

additional layer of support through 

mentorship

1. Establish a volunteer program of 

advocates

2. Become an EFSC Service-Learning 

community partner

3. Partner with other agencies to receive 

volunteers (CareerSource Brevard-

CWEP Program, Volunteermatch.org 

for Cocoa)



Lessons Learned & How We 
Can Work Together

 Change our Language- Avoid the Term “Homeless”- It is a situation and 

should not be used to describe a person experiencing homelessness. “People 

Experiencing Homelessness” or “People without Housing” is appropriate.

 Collaborate- There are many root causes for housing instability; it is a 

community issue which needs a community approach and ongoing 

collaboration to resolve. We realized collaboration is the key and that many 

community partners are active in the fight to eradicate housing instability, but 

one partner or person cannot do it alone. 

 Provide Wrap Around Services- Prevention costs far less than building 

shelters and is a win-win for everyone.

 Volunteer and Become an Advocate- Everyone can be part of the solution!



Q & A

THANK YOU!
Breaking the Cycle of Poverty Team-

Phase 2

Leadership Brevard Class of 2021 – BEST CLASS 
EVER!



APPENDIX



 



Family Promise



Every Child Deserves a Home


